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EXETER COLLEGE FURTHER EDUCATION CORPORATION 

CORPORATION BOARD 

Minutes of the meeting held on Friday 9 October 2020 via Zoom 

 

Present                            David Allen Chair  

 Bindu Arjoon Vice Chair  
 Carol McCormack  

 Sarah Brampton  
 John Laramy Principal 
 Heather Ancient  

 Jo Matthews  
 Matt Roach  

 Tim Rutherford  
 Stewart Noakes  

part Dave Underwood   
 Emma Webber  
 Neil Hitchings  
 Glenn Woodcock  
 Sonja Longmore  
 Will Valastro  

part  Tim Quine   
 Vicki Roberts  

   
Observers None  

   
Apologies Sue Clarke  
   

In Attendance Rob Bosworth Deputy Principal/CEO  
 

 
Jade Otty 

Richard Church 

Vice Principal Performance 

Chief Financial Officer 
Item 4 only Gemma Noble Director of People and Organisational 

Development 

   
 Alison Layton-Hill Clerk to the Corporation 

   
 
1. 

 
Welcome and Apologies 

 
Action 

 The Chair welcomed members to the first Board meeting of the 
academic year. The Chair particularly welcomed Will Valastro, FE 

Student Governor and Richard Church, Chief Financial Officer to their 
first Board meeting. He emphasised the importance of the student voice 
to the Board. Apologies were received from Sue Clarke. 

 
The Board noted that this would be Dave Underwood’s final meeting as 

his term concludes on 11 October 2020. The Chair acknowledged that 
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Dave had been a valued supporter of the College. He has served as Vice 
Chair and then Chair of the Quality and Standards Committee, Vice 

Chair of Audit and Risk Assurance Committee and as the Safety, Health 
and Environment lead governor. The Board wished Dave all the best for 
the future. Dave responded that he had thoroughly enjoyed serving as 

a governor, had made many new friends and colleagues and is pleased 
to have been part of the evolution of Exeter College.  

 
The Chair explained to the Board that the Search and Governance 
Committee had discussed the dedication, commitment and valued 

contribution that both Dave Underwood and Chris Hoar had given to the 
College during their time as Governors. The Committee recommended 

to the Board that they were both appointed as Associates of the College 
for a term of four years.  

 
The Board approved the appointment of Dave Underwood and 
Chris Hoar as Associates of Exeter College for a period of four 

years 
 

The Chair advised that Jo Matthews will be stepping down from the 
Board at the end of December 2020 due to relocation and that there 
will be the opportunity to formally thank Jo at the December Board 

meeting.  
 

Declarations of Interest 
 
Bindu Arjoon, Director, Exeter City Council declared an interest in any 

items relating to planning.  
 

Glenn Woodcock, Member of Council, University of Exeter, declared an  
interest in items relating to the University and as an employer, an 
interest in items relating to the Institute of Technology. 

 
Dave Underwood, Independent Advisor, declared an interest in any 

items relating to the Royal Devon and Exeter Hospital. 
 
Carol McCormack, Partner, Michelmores LLP declared an interest in 

anything related to Michelmores and item 10.5 as she is professionally 
acquainted with Chris Hoar. 

 
David Allen expressed an interest in item 10.3 as he is professionally 
acquainted with Susie Hills. 

 
John Laramy declared an interest in any items relating to Pearson.   

 
 

   
2. Minutes of Meetings   
2.1 The minutes of the meeting held on 3 July 2020, as circulated, were 

agreed. 
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2.2 The confidential minutes of the meeting held on 3 July 2020, as 

circulated, were agreed.  

 

   
3. Matters Arising  

3.1 FE Student Governor   
 

 
 
 

 
 

 
 

3.2 

The Board noted that Will Valastro had been elected to the post of FE 

Student Governor for the 2020/2021 academic year. In accordance with 
usual process it was proposed that Will serves on the Quality and 
Standards Committee.  
 

The Board approved the appointment of Will Valastro to serve 

on the Quality and Standards Committee.  
 

Strategic Plan 
The Board noted that Heather Ancient had joined Emma Webber as 
governors who are supporting the development of the strategic plan.  
 

 

 
 
 

 
 

4. Chair’s Oral Report  

 The Chair reflected on how Covid-19 had impacted on the College and 
thanked governors for their support during the crisis, which had been 
much valued by the Chair, Vice Chair and the Executive. The Chair 

suggested that communication with governors during the pandemic 
would take the form of a weekly update, unless there is anything urgent 

to report.  
 
The Board agreed that a weekly communication would be 

sufficient to keep the Board informed. 
 

The Chair acknowledged the Board’s concern about the additional 
pressure that had been placed on the senior leadership team and on 
behalf of the Board, the Chair sincerely thanked them for their efforts. 

He explained that a key part of the discussion at the recent appraisals 
was about the additional pressures and how the senior leadership team 

could be best supported.  
 
The Board directed, on the recommendation of Remuneration 

Committee, that appropriate non-recurrent funds be made 
available to the Principal to support leadership development and 

well-being.  
 

The Deputy Principal/CEO updated the Board on the number of student 
and staff cases of Covid-19 at the College and governors were pleased 
to note there were so few in number. There had been a positive case at 

the nursery, which had unfortunately needed to temporarily close.  
 

The Board noted that the majority of those staff that are self-isolating 
are teaching staff, although in most cases they are not self-isolating 
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due to being symptomatic themselves. In most cases, they are absent 
as they are living with someone who is symptomatic or that their 

childcare facility is closed.  
 
The MIS team are centrally co-ordinating the database of cases and 

potential cases and the College is working with the DfE and following all 
current guidelines. It was noted that there had not been any cases that 

had emanated from within the College and that there are effective 
processes in place to control transmission pathways between learning 
events.  

 
As the College is a member of the Ted Wragg Trust, the low numbers of 

cases within the Trust’s schools was noted.  
 

The Board questioned how the College is influencing student behaviour 
when outside of the College and how external communication is 
reassuring the community. The Board was advised that the College is 

doing all that it can to educate students in the importance of social 
distancing, however the challenge of controlling student behaviour 

when outside of College was acknowledged. The College is keen to be a 
high quality community partner and is working with Devon County 
Council, the City Council, the University and the community to 

communicate to students. The College is also working with the 
transport police in terms of student behaviour on trains and buses. 

Governors stressed the importance of reinforcing the message of 
personal responsibility to students.  
 

The Chair thanked the Principal and senior leadership team for hosting 
a recent successful visit from the Prime Minister.  

 
5. Strategic Matters for discussion  
5.1  Principal’s Strategic Report   

 This item was dealt with as a confidential item in accordance with the  
College’s confidentiality policy and recorded in the confidential minutes. 

 

   
 Gemma Noble, Director of People and Organisational Development 

joined the meeting for item 5.2 only 
 

   
5.2 HR Annual Report  

 The Director of People and Organisational Development was welcomed 

to the meeting. The Board received an overview of the key themes 

within the HR annual report.  

 

Governors requested information pertaining to the gender pay gap and 

it was agreed that the Clerk would circulate the report that had been 

received by the Quality and Standards Committee earlier in the year.  

 

 
 
 

 
 

Clerk 
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Referring to why staff leave the employment of the College, the Board 

questioned the reasons encapsulated in the 29% ‘other’ category. The 

information was not immediately available however the Board was 

reassured that any concerns would be explored through a 1-1 with the 

employee.  

 

The Board asked how the HR annual report is communicated to staff 

and was advised that the Principal conveys pertinent information 

through regular all staff emails and all staff talks and the survey is 

available for staff to access. The College also provides feedback to the 

Unions.  

 

There was a suggestion that, although the staff survey is anonymous, 

certain information that is required may be able to identify staff and 

this might deter some staff from responding. The Board was reassured 

that the intention of the survey is to identify any themes of concern and 

understand how staff could be better supported and not to recognise 

individuals.  

 

Governors requested more information about staff leaving due to 

‘change of career/career progression’. The Board was advised that it 

had been challenging to provide advancement for programme leaders, 

however two additional progression lines had been introduced; 

Curriculum Area Manager and Advanced Practitioner.  

 

The Board questioned that the 80% completion rate of mandatory 

safeguarding training appeared to be low. It was acknowledged that 

this completion rate needs to improve. However, a 100% completion 

rate would not be achievable as all Level 1 child protection training 

must be face to face and there is always a turnover of approximately 

10%.  

 

The Board was reassured that, although support mechanisms are put in 

place to assist staff that are struggling, the College has robust 

performance management procedures which are implemented if 

required.  

 

The Board requested the percentage data related to how many staff 

agreed that the College is managed effectively.  

 

Gemma Noble was thanked for an interesting and informative report. 

 

The Board noted the HR Annual Report 
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5.3 Future Skills Centre  
 This item was dealt with as a confidential item in accordance with the  

College’s confidentiality policy and recorded in the confidential minutes. 

 

   
6. Learner and Student Voice update  

6.1 College News    
 

 
 

The report was received and taken as read.  

 
The Board noted the report  

 

 
 

   

Part 2 REPORTS FOR NOTING/APPROVAL   

   
7. Recommendations from Audit and Risk Assurance Committee    
7.1 Executive Summary from Committee Meeting on 14 September 2020.  

 
 The report summarising the key issues considered by the Audit and Risk 

Assurance Committee meeting held on 14 September 2020 was 
received. The Chair of the committee highlighted the key issues.  
 

 

 
 

7.2 Risk Register  
 The Committee had received a helpful deep dive into the risk register, 

focussed primarily on how the College is dealing with Covid-19 and 
travel arrangements. The Committee had agreed to continue to seek 
reassurance over the coming months, particularly in the current 

climate.  
 

The Board approved the Risk Register 

 

 
 
 

   
7.3 

 
 

Internal Audit Service Annual Report 2019/2020 

The Board considered the internal audit annual report for 2019/2020. 
 

 

 The Board approved the internal audit service annual report  
   

7.4 Internal Audit Programme 2020/2021  
 The Board considered the internal audit programme for 2020/2021 and 

noted the areas that had been recommended for scrutiny. It was 

agreed that audits would be undertaken remotely, however this would 
be reviewed. The Committee had agreed that the Chief Financial Officer 

would prepare a best value audit programme and provide 
benchmarking data.  
 

The Board questioned whether there was a contingency plan as several 
projects had been delayed. The Committee Chair explained that there is 

flexibility in the programme, it was hoped that those projects that had 
been delayed would be completed soon and the Committee will review 
the programme at each meeting.  
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 The Board approved the internal audit programme for 
2020/2021   

 

 

7.5 Audit Code of Practice 2019/2020 and supplementary bulletin 
The Board noted the amendments to the Audit Code of Practice 

2019/2020 and that a supplementary bulletin had been added 
specifically relating to Covid-19. 

 
The Board approve the adoption of the Audit Code of Practice 
2019/2020 and supplementary bulletin.  

 

   
8. 

8.1 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

8.2 
 

 
 
 

 

Recommendations from the Business Services Committee 

Executive Summary from Committee meeting on 21 September 2020.  
The report summarising the key issues considered by the Business 

Services meeting held on 21 September 2020 was received and noted. 
The Committee Chair highlighted the key issues.  
 

The capacity of the senior leadership team had been raised as a 
concern at the Committee and it was noted that this issue had been 

discussed earlier in the Board meeting.  
 
The successful student recruitment had been noted along with the 

challenge of accommodating students without the additional funding. It 
was hoped that in year funding would be forthcoming.  

 
The Committee had received a property update including the 
Masterplan. The College had received £1.7m maintenance investment 

with works to be completed before March 2021. The Committee had 
also approved the development of phase 2 of the Masterplan and £200k 

of associated costs. The Scape procure framework had been discussed 
and a project management group, including governor representation, 
formulated to oversee the project.  

 
The Committee had received separate reports on ICT, Health and 

Safety and Sustainability and was keen to recognise the efforts of all 
staff involved. 
 

Financial Regulations 
The Board received the financial regulations 2020, the financial 

regulations appendices 2020 and the financial procedures 2020 and 
noted the minor amendments.  
 

The Board approved the financial regulations 2020, the financial 
regulations appendices 2020 and the financial procedures 2020  
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9. Recommendations from Quality and Standards Committee  
9.1 Executive Summary from Committee Meeting on 28 September 2020.   

 The report summarising the key issues considered by the Quality and 
Standards Committee meeting held on 28 September 2020 was 
received and noted. The Chair highlighted some key elements of the 

meeting. 
 

Dave Underwood’s commitment to the Committee, particularly during 
his tenure as Chair, was acknowledged.   
 

The Committee had received the annual report from the Student 
Experience Department, which included useful information on wellbeing, 

safeguarding and staffing changes.  
 

The Committee had endorsed how the Covid-19 Catch-up funding 
allocation is spent and will receive updates throughout the year. 
 

The Committee had acknowledged the difficulty the College had faced in 
terms of the process around results without exams. It was agreed to 

monitor the achievement gap for vulnerable students. 
 
The Board noted the report 

 
 
 

 

   
10. Recommendations from Search and Governance Committee  

10.1 Executive Summary from Committee Meeting on 5 October 2020 
The report summarising the key issues considered by the Search and 
Governance Committee meeting held on 5 October 2020 was received 

and noted. The Committee had agreed that the programme for the 
Board Residential will be considered at the January 2021 meeting when 

the likelihood of the event proceeding will be clearer.  
 

 

10.2 Audit and Risk Assurance Vice Chair  

 The Committee had considered Neil Hitchings as the Vice Chair of the 
Audit and Risk Assurance Committee and agreed to recommend his 

appointment to the Board for approval. 
 
The Board approved the appointment of Neil Hitchings as the 

Vice Chair of the Audit and Risk Assurance Committee 

 

   

10.3 Governor Appointment  
 The Vice-Chair introduced this item. The Committee had reviewed Susie 

Hills’ CV and noted that she had met with the Chair and Vice Chair of 

the Corporation, the Principal and Clerk. The Committee recommended 
Susie Hill’s appointment to the Board from December 2020.  

 
The Board approved: 

a) the appointment of Susie Hills to the Board 

b) that Susie serves on the Quality and Standards Committee 
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10.4 Deputy Staff Governor Appointment 

The Committee recommended that the process for appointing a deputy 
staff governor was approved. The Board noted that the Clerk will work 
towards embedding the process of appointing deputy staff governors 

further to include teaching staff and business support staff. 
 

 

 The Board approved: 
a) that the standing orders are amended to reflect that in the 

circumstances where either staff governor requires a long-

term absence or leaves the employment of the College a 
deputy staff governor may be appointed.   

b) that for expediency Anthony Martin, Digital Innovations and 
Engagement Manager, the candidate with the second highest 

number of votes in the most recent business support staff 
governor election is appointed as deputy staff governor.  

 

   

10.5 Appointment of Associates  
 This item had been covered earlier in the meeting.  

   
10.6 Governance SAR 2019/2020 and QIP 2020/2021  
 All committees had undertaken a self-assessment in the summer term. 

The Committee recommended the Governance SAR and QIP prepared 
by the Clerk to the Board for approval and inclusion in the College SAR 

and QIP.  

 

   
 The Board approved the SAR 2019/2020 and QIP 2020/2021 for 

inclusion in the College SAR and QIP 

 

   

10.7 Safety, Health and Environment Lead Governor 
Emma Webber had agreed to take the role of lead governor for Safety, 
Health and Environment on an interim basis. She asked for another 

governor who may be interested to work alongside her with a view to 
taking over at the end of the academic year.  

 
Governors questioned whether there had been any RIDDOR incidents 
and this information will be sourced and forwarded. 

 
 
 

 
 

 
Clerk 

  
The Board approved the appointment of Emma Webber to the 

role of lead governor for Safety, Health and Environment 
 

 

11. Recommendations from Remuneration Committee  

11.1 Executive Summary from Committee Meeting on 5 October 2020 
The report summarising the key issues considered by the Remuneration 

Committee meeting held on 5 October 2020 was received and noted. 

 

   
11.2 The Board noted that the end of year performance reviews for the 

senior post holders had taken place and all had been positive. The 
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Corporation Chair was pleased to advise that the Clerk had extended 
her working hours to 0.8fte and expressed his thanks for her support to 

governors.  
 

The Corporation Chair gave an overview of the Principal’s targets.  

 
The Board noted the report 

   
 PART 3: REPORTS AND MINUTES FOR INFORMATION  
   

12. Reports   
 The following reports were received and noted.  

12.1 
12.2 

Opportunities and Developments Risk Register 
Sustainability report 

 

12.3 ICT annual report  
12.4 Health and Safety report  
12.5 Department of Student Experience annual report  

12.6 Catch-up funding report  
12.7 EDBV action plan  

12.8 Governance Report  
12.9 Sealings Report  
   

13. Minutes   
 The following minutes were received and noted.  

13.1 Audit and Risk Assurance Committee minutes 14 September 2020 Draft  
13.2 
13.3 

Quality and Standards Committee minutes 28 September 2020 Draft 
Business Services Committee minutes 21 September 2020 Draft 

 

13.4 Search and Governance minutes 5 October 2020 Draft  
   

14. Confidential Minutes   
 The following confidential minutes were received and noted:  
14.1 Business Services Committee Confidential minutes 21 September 2020 

Draft 

 

   

15. Dates of scheduled meetings for 2020/2021  
 Friday 11 December 2020 

Friday 26 February 2021 

Friday 30 April 2021 
Friday 2 July 2021 

 

 
 
 
Signed by the Chair    
 
 
Date:  11 December 2020 

 


