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WELCOME

Welcome to Exeter College’s 2019/20 Annual 
Review. This year has been a year like no other 
due to the challenges posed by Coronavirus, 
but as an organisation we have time and again 
demonstrated our robust, ambitious and 
innovative nature to continue to realise the 
ambitions of our learners, city and wider region. 

Once again, our learners, lecturers and staff have 
shown their incredible commitment to ensuring 
that all students can achieve their dreams and 
get where they want to go in life. Our students 
have achieved incredible results across our broad 
educational offering, including in the International 
Baccalaureate, A Levels, vocational courses, 
Apprenticeships and adult courses. 

Our ambition to be a truly exceptional college 
continues unabated, backed up by our continued 
‘Outstanding’ rating by the Office for Standards in 
Education (Ofsted). 

Our Annual Review looks back on a remarkable 
year for the college, in which we used our digital 
excellence to adapt to the Government lockdown 
of education to provide inspirational teaching 
and learning online. We also continued to forge 
forward with ambitious build projects, while 
taking some time to look back on our 50 year 

history since being named as the UK’s first ever 
tertiary college, although our roots date back 
to the 1800s. The 50th year celebrations were 
marked with a glittering awards ceremony held in 
the stunning location of Exeter Cathedral. 

I would like to take this opportunity to thank 
everyone at the college for their contribution to 
the ongoing success of the organisation. Without 
the outstanding learners, staff, partners, alumni 
and supporters of the college we wouldn’t be 
recognised as a sector leader in education. I 
am also grateful to my fellow governors, who 
have overseen, despite challenges, another 
outstanding year of progress. 

One of my personal highlights for the year has 
been the continued success of our academic 
results. Our learners demonstrated remarkable 
resilience and received the outstanding results 
they richly deserved across our range of courses 
at different levels. 

Our International Baccalaureate students 
achieved a 100% pass rate, with over a third 
of students achieving over 40 points out of a 
possible 45. Our vocational students also achieved 
incredible results, with five students recognised 
with awards at the Pearson BTEC Awards 2020. 
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We’ve also seen significant investment across 
our college sites as our Masterplan continues 
to take shape. Work will be completed on our 
new Digital and Data Centre early in 2021, 
providing a nationally significant hub for digital 
learning as part of the wider South West Institute 
of Technology (SWIOT) plan to revolutionise 
the teaching of digital, engineering and 
manufacturing technology across the region. This 
new £10.3 million building will provide a nationally 
significant digital learning environment in the 
heart of the South West. Complete with digital 
learning laboratories, IT suites and interactive 
seminar spaces, the new hub will form the 
centre of a growing network of digital learning 
excellence across the South West Institute of 
Technology’s (SWIOT) area. We are very excited 
about the impact the work will have both 
regionally and nationally and look forward to 
continuing to develop relationships with leading 
digital, data and analytics businesses for the 
benefit of the wider community. 

One of the reasons for our continued success has 
been the strong partnerships we’ve developed 
across a range of areas and I am pleased that our 
Centre for Creative Industries is now the home for 
a new BBC studio; a link that sees them move in 
to the heart of the city and also gives our students 
unprecedented access to professional journalists 
working at the cutting edge of the media industry. 

As we look to the future of our Digital and Data 
Centre, our increasing offer of T Levels and 
further investments across our sites, I am thrilled 
that we at Exeter College have been able to 
be such a force for good; supporting learners, 
businesses and the community. 

I hope you enjoy reading our 2019/20 Annual 
Review and learn more about what makes us an 
exceptional education provider. 

David Allen OBE Hon LLD
Chair of Governors
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OUR VISION,  
MISSION AND 

VALUES

THIS IS PART OF OUR STRATEGIC PLAN 
TO BE AN EXCEPTIONAL COLLEGE. VISIT 
EXE-COLL.AC.UK TO READ THE FULL 
VERSION.

VISION
To be an exceptional college.

MISSION
To shape the future of education by delivering excellence in all aspects of our 

work, in order to realise the ambitions of our learners, city and region.

STUDENT CENTRED

COLLABORATIVE AND INCLUSIVECREATIVE AND AMBITIOUS

STRIVING FOR EXCELLENCE
DEVELOPING OUR PEOPLE

TRUST AND INTEGRITY

We are focused on delivering 
exceptional teaching, learning 
and training. We listen and 
respond to feedback and 
place the student at the heart 
of our college. We know every person in 

the organisation makes a 
difference to the student 
experience. We value 
professional development 
and nurture an environment 
in which every employee can 
make a positive contribution.

We forge links with the community 
locally, nationally and internationally 
to grow our partnerships and 
respond to the needs of our 
stakeholders. We develop our 
curriculum to meet the needs of all 
our learners.We believe in honest and 

transparent communication. 
Trust and integrity is at the 
core of all that we do.

We don’t stand still; we 
actively seize and create 
new opportunities. We are 
imaginative, innovative and 
aspirational.

We expect excellence in all 
dimensions of the college 
and always believe we can 
improve. our values

Annual Review 2019/20
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Sixth Form Centre  
 � 40+ subjects in our A Level programme
 � 90+ vocational subjects at Levels 1-3
 � Level 3 Certificate in Maths (Core Maths) 
 � GCSEs
 � International Baccalaureate
 � Functional Skills – English/Maths/IT
 � Extended Project
 � Sports, Music, Journalism, Performing Arts, 

Reach and Michael Caines Academies

RESOURCES 
and BUSINESS 
OPERATIONS

SIXTH FORM  
CENTRE

PEOPLE

Higher 
Education

ADULT 
LEARNING

APPRENTICESHIPS  
and EMPLOYERS

OUR  
DIMENSIONS

Adult Learning  
 � Technical and Professional Qualifications
 � English, Maths and Digital Skills Qualifications
 � English for Speakers of Other Languages 

(ESOL)
 � Adult Community Learning 
 � Leisure Courses
 � English Language Training
 � Access to Higher Education
 � Short CPD Courses  

Apprenticeships and Employers  
 � Apprenticeships including Higher 

Apprenticeships

 � Workplace learning

 � Bespoke training

 � Industry-led continuing professional 
development

 � Full service recruitment support for employers

Higher Education  
 � Foundation and Bachelor Degrees 
 � HNC, HND and professional courses 
 � Access to Higher Education 
 � Teacher Training
 � Level 4 and 5 Professional and Technical 

Qualifications

4Many of the images used throughout the Review were captured prior to the Coronavirus outbreak.
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The year 2019/20 was a different year for Exeter 
College. The year began in September 2019 with 
a very busy and successful enrolment event, 
the opening of new facilities, the start of major 
construction work at our Hele Road site, and 
with celebrations of our students and of our 50 
year history. In March 2020 the college rose to 
the challenges of Coronavirus with a move to 
online learning and support made possible by the 
collective efforts of all our staff and students. 
2019/20 was certainly a different year, but one in 
which the college innovated and excelled as you 
will see from the below headlines and from the 
highlights in our College News (see pages 17-22). 

RECORD RECRUITMENT 
We started out 2019/20 with the most successful 
enrolment event in our history. The number of 16-
19 year olds who selected Exeter College as their 
sixth form set a new record for our recruitment, 
a huge achievement given the context of the 
static demographic in that year. Such recruitment 
has allowed some stability in future planning and 
is testament to the college’s reputation as an 
outstanding educational provider. 

ENHANCING OUR T LEVELS OFFER
In readiness for our first cohorts of T Level 
students in September 2020, 2019/20 saw 
the reconfiguring of learning spaces and the 
completion of building projects across our sites. 
For our Digital T Levels, prior to the completion 
of a dedicated teaching block, we opened our 
Mini Data Hub at Victoria House comprising of 

two specialist IT suites and, for the Construction 
T Level provision, work was completed on the 
new mezzanine space at the Construction Centre 
in August 2020. Education and Childcare T Level 
students also saw early-stage changes to the Hele 
Building with the extension of their Learning 
Centre, the transformation of teaching spaces and 
the installation of new IT suites. 

We will be offering T Levels in Healthcare 
and further Construction specialisms from 
September 2021.

APPRENTICESHIPS IN THE SPOTLIGHT
In February 2020 Exeter was named City of 
Apprenticeships by City and Guilds. In a high 
profile ceremony the region’s employers 
were praised for their continued support 
and investment in Apprenticeships. The 
college continues to invest in and develop 
the Apprenticeship Team, who have hosted 
a wide range of highly successful partnership 
events attracting speakers such as Rob Nitsch, 
Chief Operating Officer for the Institute for 
Apprenticeships and Technical Education, and 
Apprenticeship leads from Microsoft and Amazon. 
Gillian Keegan MP, Apprenticeships and Skills 
Minister, praised the Team for their work with 
partners and apprentices. During lockdown our 
Apprentices appeared across the BBC to explain 
how the college had supported them to continue 
in their studies. 

LEADING ON DIGITAL LEARNING 
In Spring 2020 the Department for Education 
announced that Exeter College would be part of 
the EdTech Demonstrator Programme to provide 
support for other education providers to deliver 
remote learning during the Coronavirus outbreak 
and beyond. The Programme, backed by the 
Department for Education, The National Grid for 
Learning, The Education Foundation and Sheffield 
Hallam University, provides a platform for peer-to-
peer support in education.

Spring 2020 was a busy time for the college’s 
digital pioneers, already an integral part of 
developing our online capabilities as a Microsoft 
Showcase College. The Digital Team, along with all 
college staff and learners, responded quickly and 
ably to the move to online learning, evidenced in 
part by the EdTech accolade. 

A 
DIFFERENT 

YEAR

5 Annual Review 2019/20
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You can read more about the Programme on our 
website by visiting exe-coll.ac.uk/about/edtech-
demonstrator-college

STUDENT SUCCESS
Although we did not experience assessments 
and results in the usual way this year we still 
celebrated many student success stories through 
2019/20. 

In 2020, our International Baccalaureate students 
achieved a remarkable 100% pass rate, with over 
a third of students gaining 40+ points (out of a 
maximum of 45). This is equivalent to five A Levels 
at A/A* and puts our IB learners in the top five to 
ten per cent of students in the entire world. One 
IB student received an offer to study Liberal Arts 
at Harvard University. Five of our inspirational 
BTEC students were recognised at the prestigious 
Pearson BTEC Awards, held virtually in July 2020. 
All nominees faced the scrutiny of expert judges 
and the learners received one silver and four 
bronze awards between them. 

6
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APPRENTICE 
CASE STUDY

Katie
Katie was a Level 3 Assistant Accountant 
Apprentice. Katie says she was always 
passionate about maths and problem 
solving and the Apprenticeship gave her 
the opportunity to integrate her interests 
with business and practical training. 

“My AAT qualification has given me a 
strong start towards being qualified, 
giving me an extensive knowledge of the 
basics of accounting that I constantly have 
to apply in my job. My time at college also 
taught me good time management skills 
and to take responsibility for my own 
learning.”

Katie is now working at local accountancy 
and tax practice, Sheppard, Rockey and 
Williams, and is studying to become a 
chartered accountant.

Annual Review 2019/207
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STUDENT STATS
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Students 
Enrolled 
in 2019/2010,935

  

Level of Study of Full Time Students and 
Apprentices Aged 16-18

Level 1 
and below

6.9%

Level 2

13.9%

Level 3

79.2%

95.71%
of students agree 
that they feel safe 

at college 

92.66%
of students agree 

that they know 
where to get help 

if they need it

90.96%
of students agree that 

resources and materials 
used in their subject are 
engaging and relevant

91.18%
of students feel staff use 

digital technology effectively 
to help them learn

  

  
 

 

 
 

91.29%
of students rate the quality 

of teaching or training as 
good or outstanding 

19+ Students by Course Type

Community Learning
Apprenticeship
Higher Education
SFA Supported Learning
Continuing Professional           
Development

STUDENT SATISFACTION

 
  

Ethnic and Gender 
Breakdown of Students

Ethnic Majority

Ethnic Minority

8Many of the images used throughout the Review were captured prior to the Coronavirus outbreak.



Annual Review 2019/209

It’s no understatement to say that 
we wouldn’t be where we are today 
if it wasn’t for all the students, 
staff and friends who have helped 
us develop a reputation as one 
of the leading further education 
colleges in the country. It’s down to a 
collective effort from students, staff 
and partners that we have always 
remained true to our history of 
serving our city and wider region.

John Laramy, Principal and Chief Executive of 
Exeter College

MELINDA 
Forty-three years after joining 
Exeter College, Melinda is the 
longest serving member 
of staff here. Melinda 
works as a Biological Sciences 
Technical Support Facilitator,
a role she has occupied, under different 
titles, since 1977. Melinda organises and supports 
lab-based practical sessions for students, as well 
as assisting teachers and students in the labs.

Melinda tells us, “I count it as a privilege and a 
pleasure to be a part of Exeter College for so 
many years. Things have changed over the years. 
But, for me, the core values have been completely 
consistent.”

Melinda has seen the move of her department 
from the college’s Tower Building into a new 
purpose-built Maths and Science Centre on Queen 
Street in 2015. She says, “It’s absolutely fantastic 
here! It’s very satisfying to feel that you’re a very 
small part in the process of students achieving 
and becoming mature, well-rounded people and 
moving on in the world.”

2020 MARKS 50 YEARS SINCE 
EXETER COLLEGE WAS NAMED 
AS THE UK’S FIRST TERTIARY 
COLLEGE. IN ITS 50 YEARS THE 
COLLEGE HAS HELPED PEOPLE 
TO ACHIEVE THEIR GOALS WITH 
THE COLLECTIVE SUPPORT AND 
COLLABORATION OF LOCAL 
SCHOOLS, PARTNERS AND OTHER 
STAKEHOLDERS, AND WITH 
SIGNIFICANT INVESTMENT IN ITS 
RESOURCES AND FACILITIES. 
Through its growth and its successes, Exeter 
College is now recognised as one of the 
leading colleges in the country, and much of 
this is owed to the vision and dedication of 
its people. Here we ask just some of those 
about their experience of working at the 
college... To read more about 50 years of 

Exeter College see overleaf or visit 
exe-coll.ac.uk/50-years

years of
Exeter 
College
(1970-2020)
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STEVE
Steve has been with the 
college for 15 years and has 
held a number of roles, having 
initially started as Head 
of Estates. He is now the 
Director of Estates and IT. 

He says “I have been lucky enough to be involved 
with most of the key property developments 
that have enabled the college estate to grow 
and match the needs of our students, staff and 
stakeholders. In 15 years, I have seen the college 
estate grow from 33,758m2 of floor space in 2005 
to what will be 57,160m2 by April 2021, when we 
complete the fantastic Institute of Technology, 
Digital and Data Centre. 

“I enjoy the day to day challenges that looking 
after such a diverse college estate brings.”

FRANCES 

Frances has worked at the 
college since 1993, starting 
out as an administrator for 
Adult Education.  

Frances remembers, “It was 
always impressive to see students, who 
had not always succeeded in school the first time 
round, achieve their potential and move on to 
university or their chosen career.

“I later became an Admissions Guidance Tutor 
before the roles were devolved to faculties. The 
interview process has evolved massively to the 
well-honed process it is now and I like to think, 
in some small part, I have been part of those 
improvements.

“The way we work is now almost unrecognisable 
from my early days at college, mainly in 
technological ways. In-trays and memos were the 
principal ways to communicate when I started and 
we certainly didn’t have a computer each. 

“I now work in the Apprenticeship Team as a Skills 
Recruiter. It is a pleasure to see students achieve 
their potential and to begin careers in such a 
broad range of industries. Some of their stories 
are so inspirational.”

GIL 
Gil joined the college in 1980 
as a cover lecturer in Building 
and Civil Engineering (now 
Construction) and was given 
a full time teaching post 
in 1981. Gil worked at the 
Episcopal site, as well as using 
classrooms and workshops at Belmont Park and 
the main wood machine shop at Hele Road. 

Gil recalls, “In the late 90s I was appointed as 
Support Senior Lecturer of the Building Crafts 
section. The move to Falcon House in 2004 
brought a new lease of life to Construction, with 
modern workshops and classrooms, and since 
the move the faculty has grown from strength to 
strength.

“In August 2007 I decided to retire as a full time 
member of staff, but I have continued to work 
part time as an Associate Lecturer.

“Over the 40 years I have been at the college, I 
have seen many changes and taught hundreds of 
students and apprentices, including some who 
became members of staff and a great number 
who now run their own business with apprentices 
that I now teach.

“People often ask why I am still here. The answer 
is that Exeter College is great to work for, there is 
a great Construction Faculty with highly talented 
and dedicated staff. ” 

IAN 
After a brief period teaching 
at the college in the early 
70s, Ian returned in 1992 as a 
guitar lecturer. 

Ian comments, “This quickly 
expanded into other roles in the delivery of 
music. I have seen the Music Faculty enjoy many 
accommodation upgrades, from Greystone House 
to the old Hele Building, then various other 
venues until moving to the Centre for Music and 
Performance.

“My abiding memory will be the many talented 
students I have worked with, performing at many 
venues including the Cathedral for graduation 
ceremonies and Christmas concerts, making music 
joyful and fun.”
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Our 50 years as the UK’s first tertiary college 
have provided some memorable moments 
of success for us, our staff and our students. 
Here are some of those highlights that have 
shaped the college over the last 50 years.

Exeter Technical College 
becomes Exeter College of 

Further Education and is 
announced as the first tertiary 

college in the country.

First groups of girls from 
Bishop Blackall School join the 

college. By 1972 all post-16 
students from local schools 
are enrolled at the college.

Exeter College of 
Further Education 

is officially renamed 
Exeter College.

Number of full time 
staff increased by 

28% in decade.

William Hibberd’s old grocery 
warehouse on Queen Street 

is acquired for college 
use as a training centre in 
mechanical, motor vehicle 

and agricultural engineering.

College moves 
from Belmont Park 

Huts (there since 
1947) to Bishop 

Blackall School and 
Episcopal Annexe.

Best in the West for 
sending more students 
to university than any 

other school or college.

Phillip Merfield
College Principal 

(1970-1984)

Mapping out 
50 years1970-2020

1980

Dr John Capey OBE 
College Principal 

(1984-1997)
 

Annual Review 2019/2011
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HM Inspectors - 88% of 
lessons are marked as 
satisfactory or above 

(compared to a national 
average of 73%).

Exeter College 
acquires 

corporation 
status.

	

Approval is given for 
Exeter College to 

offer the International 
Baccalaureate. 

College purchases Victoria 
House, a former builder’s 

merchant. 

FE Funding Council’s 
Inspectorate declares 

college ‘one of the best in 
the west’. 95% of lessons 
are marked as satisfactory 

or better.

Automotive 
Centre moves to 

Marsh Barton.

Victoria Yard 
Studios are 

officially opened 
by Malcolm Wicks, 

Minister for 
Lifelong Learning.

College offers 
one of the first 

Foundation 
Degrees in the 

UK – Management 
with University of 

Plymouth.

Tim Smith
College Principal 

(1997-2002)
 

1990 2000

12Many of the images used throughout the Review were captured prior to the Coronavirus outbreak.
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Our Centre for 
Creative Industries 

is opened, complete 
with multimedia 

facilities and a state-
of-the-art TV studio.

£5.5 million Hele 
Building opens, 

providing updated 
teaching and 

learning spaces, as 
well as a student 
canteen and new 
reception area.

 

 
Ted Wragg and The Laurence 
Building open their doors for 
the first time, with Laurence 

providing specialist spaces for 
hospitality, catering, hair and 

beauty courses.

Reach Academy launches with 
an initial intake of 50 gifted and 

talented students.

Exeter College is graded 
‘Outstanding’ in a pilot 

“no notice” inspection by 
Ofsted and is awarded 
the Times Educational 

Supplement ‘Outstanding 
Provider of the Year’.

2010

Sports Academy is formed, a 
scheme that would become 
a mainstay of the college’s 

education offering. 

Exeter College’s 
Construction Centre 

at Falcon House is 
officially opened, 

giving students access 
to the latest industry 

equipment.

Richard Atkins
College Principal 

(2002-2016)

Annual Review 2019/2013
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The Technology Centre 
at Monkerton opens, 
giving students the 

latest industry-standard 
facilities for technology-

related courses.

A full Ofsted 
inspection returns 

and once again 
grades the college as 
‘Outstanding’. We are 

also crowned BTEC 
College of the Year.

Exeter College’s 
state-of-the-art Maths 
and Science Centre is 

opened in the heart of 
Exeter, taking the place 
of a building which had 

been disused for the 
previous ten years.

Our Advanced Engineering 
Centre, a £3 million extension, 

welcomes students for the first 
time, creating a UK leading 

centre of excellence for 
robotics and virtual welding.

A new £2.4 million Gym and 
Dance Studio is opened, 
complete with the latest 

fitness equipment, spinning 
room and teaching spaces.

Local authority approval 
of plans to shape the 

redevelopment of our 
Hele Road site over the 

next 20 years. 

Developers start 
surveying work 

for the Institute of 
Technology building at 

the Hele Road site. 

John Laramy
College Principal 

and CEO
(2016-present)

2020

14Many of the images used throughout the Review were captured prior to the Coronavirus outbreak.
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Learner Voice was created to give 16-18 full time 
students a forum at which we can hear their 
ideas, comments and concerns and act on them. 
Throughout the year, Learner Voice has given 
students a real say in the way that they learn and 
the experiences they have at college. It helps us to 
gain a clear picture of what it is that our students 
want and how best they learn. 

Students have had the opportunity to feedback 
their views by becoming a Tutor Representative 

OUR STUDENT 
COMMUNITY

and taking part in the Learner Voice, getting 
involved in the Students’ Union and giving their 
feedback via our student surveys. As well as asking 
questions about satisfaction, course quality and 
support, we use our Learner Voice and the SU to 
find out what students love about college and 
how we can improve. Students meet within their 
faculties throughout the year, with the Principal 
twice per year and at regular points we feedback 
how their views are making an impact.

As a direct result of Learner Voice feedback, 
developments this year have included: 

 � The opening of Baker’s View Café at the Hele 
Road site

 � The installation of additional water fountains at 
our city centre sites  

 � The creation of the Student Environmental 
Society to allow students to give feedback and 
create positive change for the environment 

 � The addition of new lockers for the Technology 
Centre 

The Exeter College Students’ Union is an 
organisation run by students for students. The 
SU run campaigns, events, and student support 
groups and aims to enhance the student 
experience.

Annual Review 2019/2015



Many of the images used throughout the Review were captured prior to the Coronavirus outbreak. 16

Tom
Tom was FE Student Governor 
in 2019-20. He studied A Levels 
in Geography, Sociology and 
Politics and tells us college 
helped him to realise his 
potential.

“I commuted to college 90 
minutes each way, but it was 
100% worth it. I love the 
way the college feels like a 
small university, the number 
of opportunities I have had 
to develop myself both 
academically and personally has 
been phenomenal. 

“I have received a huge amount 
of support with my studies, 
university applications and with 
extra-curricular activities. There 
is a real sense of community and 
a culture of high expectations.”

Tom is now studying Human, 
Social and Political Science at 
the University of Cambridge. 
 

A LEVEL
CASE STUDY

16Many of the images used throughout the Review were captured prior to the Coronavirus outbreak.
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COLLEGE
NEWS

It has been a year of challenges but also of 
remarkable success, both locally, nationally and 
internationally for Exeter College. 

In the following pages you will find a small 
selection of stories from throughout the year 
which we think highlights our work. Our students, 
staff, community and partners have, together, 
achieved so much. For further information, please 
visit the news section of our website and follow us 
on Facebook, Twitter, Instagram and YouTube.

AUTUMN TERM

Exeter College and Kier 
team up to deliver Pre-

Apprenticeship work 
experience in construction. 

Science and Humanities 
students visit Honduras 

for conservation project.

Maths and Science 
student is selected for 
the highly competitive 
Level 3 Pilot Pathways 

Female Scholarship.

Universities, colleges 
and employer partners 

sign partnership deal for 
South West Institute of 

Technology (SWIOT).

The Secretary of State for 
Education visits to talk about 

new T Levels. 

Students take part in 
World Mental Health Day. 

Mini Data Hub 
opened to support 
delivery of Digital   

T Levels.



Many of the images used throughout the Review were captured prior to the Coronavirus outbreak. 18

Students celebrate 
their graduation at 
Exeter Cathedral.

Construction work 
begins on the SWIOT 

Digital and Data 
Centre at Hele Road. 

College is shortlisted 
for a national AoC 

Award for Employer 
Engagement. 

Vocational learners 
attend World Skills 

competition.

Lucknam Park Head Chef 
treats catering students 
to a masterclass in our 

@34 kitchens.

College celebrates 
anniversary of becoming a 

Microsoft Showcase College. 

Student performers shine 
and raise money for charity 

at the Festival of Carols. 

Exeter School of Art 
students have work 

permanently displayed 
by the GWR.

Foundation students’ 
donation boxes generate 

huge contribution to 
college charity.
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50th Year celebrations 
begin with applauding 
our students at Golden 

Awards ceremony.

Sports students cycle 
4,075km in the Tour de 

France charity challenge.

Construction 
Apprentice selected for 
WorldSkills UK Squad.

Performing Arts 
Academy students 

showcase their 
original work, 

directed by 
professional theatre 

maker, Katie Villa.

Master Chief - 
Media students 
record cooking 

show spin off with 
Exeter Chiefs.

Leadership and 
Management lecturer 

awarded Chartered 
Management Status. 

Apprentices at Great 
Western Railway 

celebrate their Level 
2 qualifications.  

Apprenticeship Expo 
links Apprentices and 

employers under one roof.

Engineering student 
awarded Green Gown 

Award for Student 
Research with Impact.

International 
Baccalaureate student 

accepted at Harvard 
University.

SPRING TERM
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Exeter College 
announced as 

finalist for Chartered 
Management Institute 

Partner Awards, UK 
Provider of the Year. 

Counselling course is 
accredited by the National 

Counselling Society.

College hosts its annual 
STEM Fair.

Exeter named City of 
Apprenticeships by 
City and Guilds for 

apprenticeship growth.

College Advice Team 
win Best Social Media 

Presence Award at Skills 
South West.

College moves to 
remote working and 

online learning.

College offers 
The Clock Tower 

accommodation to 
NHS key workers.

College opens @34 
kitchens to Food4Heroes.

Writing success for languages 
student in University of Exeter 

competition.

College produces PPE 
for frontline workers.

SUMMER TERM

University Vice 
Chancellor, Sir Steve 
Smith, announced as 

the second Patron 
of Exeter College.
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SUMMER TERM

College launches Online 
Showcase for prospective 

students.

College Healthcare 
student joins the NHS 

frontline.

Art students’ work 
exhibited in the city 

centre as lockdown eases.

Apprenticeships launch 
the Employers Digital 

Forum, supported by the 
Met Office.

YOUR FUTURE 

OPPORTUNITIES FOR ADULTS AT EXETER COLLEGE

College hosts its first 
virtual Adult Learning 

Open Event. 

College named as 
part of the EdTech 

Demonstrator 
Programme. 

Make-Up Artistry 
students shine in 

competition.
 

Government ministers 
take part in virtual 

tour of college.

100% pass rate for 
our International 

Baccalaureate students.

£4,451.14 raised for 
Exeter Foodbank and 
Cancer Research UK.

100% student 
satisfaction for 

pastoral support for 
international students 

at the college.
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Apprentices speak up 
at House of Commons 
Education Committee.

BBC set to move 
into new studio at 

Exeter College.

Art student recreates 
famous artworks and 

trends on social media. 

Apprentices shortlisted 
in the BAME 

Apprenticeship Awards.

Outdoor Adventure 
students secure 

employment with world 
champion cyclists, Gee and 

Rachel Atherton.

Travel and Tourism 
student secures 

post with First Great 
Western. 

Five BTEC students 
win at the prestigious 
Pearson BTEC Awards. 

College students 
secure places at world 

leading universities. 

Apprentice in Operations 
Management secures 
post as Senior Project 

Manager for Devon 
County Council. 

Stunning success 
for Access students 

celebrating 96% 
achievement rate.

Team Leading 
Apprentice from 

BPA Quality UK wins 
Award of Excellence 

from Chartered 
Management 

Institute and is 
entered for national 

awards.

Exeter College and 
Exeter Athletic Rugby 

Club announce new 
partnership.
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People are at the very heart of the success of 
Exeter College. 2020 was an unprecedented year 
for everyone and our staff have truly embraced 
change and excelled at the challenges they have 
faced. We are incredibly proud of their tenacity, 
passion and successes achieved during this very 
difficult period.

Over the course of the year we have enhanced 
the benefits offer available to staff to include 
access to the Sodexo Discounts Platform, Neyber 
Financial Wellbeing Platform and the option 
to purchase additional annual leave for some 
categories of staff. Additionally, every year we 
seek to further enhance our staff development 
offer and work creatively and diligently to deliver 
a varied and inspirational programme for both 
teaching and support staff. This year enhancing 
digital skills and knowledge was crucial for us.

OUR 
PEOPLE

Wellbeing has become ever more important 
to us this year and we have taken a number of 
steps to enhance and promote positive staff 
wellbeing. These include training two cohorts of 
staff Mental Health First Aiders, introducing the 
staff Wellbeing Hub, offering advice, guidance 
and tools to support positive mental health and 
financial wellbeing. Wellbeing Wednesday also 
took place in July’s Staff Development Week, 
offering the most comprehensive programme of 
wellbeing activity that we have ever offered. A 
wide range of taster sessions were available to 
staff via Zoom or face to face including Gardening 
for Wellbeing, Nutrition for Wellbeing, Gaming 
for Wellbeing, Managing Anxiety, Paddle boarding 
and Simple Hairdressing.  
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Male Female Prefer not 
to say

38.85% 60.96% 0.19%

Staff by Age

18
.1

5%

24
.2

9%

28
.3

6%

19
.9

4%

5.
48

%

3.
78

%

Management – 
Teaching

Management – 
Non-Teaching

Teaching and 
Learning

Non-Teaching 
(Support)

2.99% 2.98% 78.36% 15.67%

98.02%
The college provides 
high quality learning 

opportunities 

98.02%
Students are well 

supported at college

97.62%
The college is 

committed to continual 
improvement

99.01%
The reputation of the 

college is good

93.48%
I have sufficient 
autonomy to be 

successful in my role 

94.66%
The college provides 

a healthy and safe 
environment       

94.47%
I am clear about how my 
role contributes to the 

college being successful   

94.66%
I am happy to be 

working at the college

Staff Voice runs each term and acts as a forum for 
staff to feedback to the Senior Leadership Team.

STAFF STATISTICS

16-24 25-34 35-44 45-54 55-64 65+

24

STAFF SATISFACTION

Many of the images used throughout the Review were captured prior to the Coronavirus outbreak.
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Tracy
Tracy studied an Access to Higher 
Education Diploma in Healthcare and 
told us of her experience at college.

“The Access course prepared me and 
equipped me with confidence to start 
studying at university level. As a mature 
student and after being out of education 
for a long time the course helped me 
realise my potential. I had defining 
moments at the college such as receiving 
the Student of the Year Award. That 
award reminds me to believe in myself 
even now.”

Tracy went on to qualify as a nurse at 
the University of Plymouth and is now 
working at the Royal Devon and Exeter 
Hospital. 

ADULT 
LEARNER 

CASE STUDY

Annual Review 2019/2025
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EXETER SCHOOL OF ART 
We work closely with local businesses and 
organisations to promote arts and culture in the 
city. This includes supporting national initiatives 
such as the bid to be a UNESCO City of Literature 
with Exeter Culture. The School of Art continues 
to act as an upper school for creative students 
across the college and works with organisations 
such as Exeter Chiefs and InExeter. Within the 
School of Art we run live projects and encourage 
our students to take up work placements. 

An example of this would be a recent 
collaboration with GWR and the Devon and 
Cornwall Rail Partnership which saw our students, 
Estha Ferris and Jasmine Liu, produce new 
signage for the Umberleigh and Copplestone 
stations respectively, where you can now see their 
work permanently on display.

 

Our Foundation Degrees are delivered in 
partnership with the University of Plymouth. Our 
Foundation Diplomas are delivered in partnership 
with the UAL awarding body.

A now yearly UAL progression event takes place 
at the School of Art. We also played host to 
The ExIST STEAMM Show, a live showcase of 
organisations working at the intersection of 
arts, science and technology. The event saw 
contributions from three local universities and 
local arts organisations such as Kaleider and South 
West Creative Technology Network. 

In 2019/20 we saw over 30 students progress 
to acclaimed London art schools such as Central 
Saint Martins and Goldsmiths.

WE ARE PROUD TO OFFER A RANGE OF 
INSPIRATIONAL ACADEMIES FOR STUDENTS WHO 
WANT TO EXCEL AND ACHIEVE THEIR AMBITIONS 
IN A PARTICULAR FIELD.

ACADEMIES
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AVIATION ACADEMY
This has been the most challenging year for the 
aviation courses at Exeter College. The collapse 
of Flybe, closely followed by the Coronavirus 
lockdown meant a great deal of disruption for 
students and staff, including a rapid relocation to 
the Technology Centre. Despite this the results 
this year were again outstanding with 95% of our 
Foundation Degree students achieving success. 
Eight students achieved Distinctions and a 
further ten secured Merits, with Exeter College 
being singled out by Kingston University for 
their outstanding results once again. The BTEC 
National Diploma in Aeronautical Engineering also 
achieved excellent results with eighteen students 
progressing to the Foundation Degree in Aircraft 
Engineering. 

THE JAx JOURNALISM ACADEMY 
The JAx Journalism Academy 
continues to be a platform for bringing 
together the people, skills, resources 
and contacts students will need to 
succeed as a journalist. This year 

students worked on individual magazine projects, 
as well as benefitting from masterclasses ranging 
from marketing and communication managers, 
to sports club press officers. The masterclasses 
covered skills-building for the media industry as 
well as more focused tips to support students 
with their writing. The JAx Journalism Academy 
remains open to all college students. 

MICHAEL CAINES ACADEMY 
The Michael Caines Academy continues to 
produce industry-ready and highly skilled young 
chefs. Over the two years of their studies 100% 
of learners achieved fantastic results both in food 
preparation and food service. Academy students 
gain invaluable experiences through our local and 
national industry friends. A true highlight of the 
year has been welcoming back Academy alumni 
who have created their own successful paths 
within the sector. Their live demonstrations and 
workshops give current learners a real insight into 
what their future in the industry may hold. As with 
each year our learners benefit from experiences 
with Michael Caines including demonstrations, 
visits and work placements. In a year of exciting 
new projects for Michael the Academy will 
continue to support him and to give fantastic 

opportunities to our learners. Our industry links 
continue to grow, providing invaluable knowledge 
and creating important relationships with the 
region’s finest food producers and hospitality 
professionals.

MUSIC ACADEMY
The Exeter College Music Academy is a vibrant 
and diverse musical community offering a range 
of music and music technology courses. Our 
students regularly progress to music degrees at 
universities and conservatoires. Alongside their 
course of study, our students have access to 
exceptional one to one teaching, as well as extra-
curricular opportunities through participation 
in our large and small ensembles including the 
Exeter College Music Academy Big Band, Choir 
and Chamber Orchestra and the irrepressibly 
groovy Jazz Project. Each year sees a multitude 
of performance opportunities, either as part of 
the annual Music Academy Showcase or through 
many enrichment or course-based performances. 
The student experience is considerably enhanced 
by the additional opportunities offered by the 
Music Academy. Our Wednesday Live Lunch 
session has become a regular open mic and 
performance slot allowing music and cross 
college students to perform a wide variety of 
music and explore new ideas. Over the past few 
years music students have had the opportunity 
to attend open rehearsals and concerts by the 
Bournemouth Symphony Orchestra, and some 
amazing workshops by visiting artists and industry 
professionals. 

For 2020/2021 we are planning a series of online 
sessions from our impressive collection of Music 

Journalism Academy
exeter college
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opportunities to our learners. Our industry links 
continue to grow, providing invaluable knowledge 
and creating important relationships with the 
region’s finest food producers and hospitality 
professionals.

MUSIC ACADEMY
The Exeter College Music Academy is a vibrant 
and diverse musical community offering a range 
of music and music technology courses. Our 
students regularly progress to music degrees at 
universities and conservatoires. Alongside their 
course of study, our students have access to 
exceptional one to one teaching, as well as extra-
curricular opportunities through participation 
in our large and small ensembles including the 
Exeter College Music Academy Big Band, Choir 
and Chamber Orchestra and the irrepressibly 
groovy Jazz Project. Each year sees a multitude 
of performance opportunities, either as part of 
the annual Music Academy Showcase or through 
many enrichment or course-based performances. 
The student experience is considerably enhanced 
by the additional opportunities offered by the 
Music Academy. Our Wednesday Live Lunch 
session has become a regular open mic and 
performance slot allowing music and cross 
college students to perform a wide variety of 
music and explore new ideas. Over the past few 
years music students have had the opportunity 
to attend open rehearsals and concerts by the 
Bournemouth Symphony Orchestra, and some 
amazing workshops by visiting artists and industry 
professionals. 

For 2020/2021 we are planning a series of online 
sessions from our impressive collection of Music 

Academy alumni which will focus on subjects 
such as finding your own career in music, music 
technology in performance and song writing. 
Creative musicianship remains at the core of 
what we do and our overriding ethos is to provide 
inspiring opportunities for our learners to write, 
develop and share their ideas in a collaborative 
and supportive environment.

PERFORMING ARTS ACADEMY 
In 2019/20 the Performing Arts Academy 
undertook a diverse range of workshops and 
masterclasses with theatre industry professionals 
and companies, culminating in a showcase of 
original work called ‘Wide Awake’ directed by 
professional theatre maker Katie Villa. The 
showcase was presented through the forum of 
an industry ‘Scratch Performance’ with the focus 
upon ideas, creativity, representation, networking 
and feedback. 

Throughout the Academy programme performers 
were given the opportunity to write, produce and 
perform their own work, providing them with 
a wide variety of skills and opportunities that 
will equip them for entering such a competitive 
industry.  

Over the year Academy learners worked with the 
Northcott’s Artistic Director, Daniel Buckroyd, as 
well as experiencing backstage tours and trips to 
see shows at the venue. They also undertook field 
visits and masterclasses with Northcott Theatre, 
Keylock Management, Barnfield Theatre, The 
Wheel, Scratchworks, Dreadnought South West’s 
Natalie McGrath and alumna, Primrose Bigwood. 

REACH ACADEMY 
The Reach Academy has continued to work with 
its key supporters and contributors, including 
the Met Office, Michelmores LLP and Simpkins 
Edwards LLP. Highlights for 2019/20 included 
Reach students enjoying further success at a series 
of Model United Nations (MUN) events, which 
involved participating in competitions at Exeter 
School, Bristol Grammar, Kingswood School in 
Bath and Queen’s College, Taunton. Our students 
won multiple awards, including best delegation at 
Exeter School and Queen’s College, Taunton. The 
MUN team also successfully hosted twelve schools 
and colleges from the South West at the first ever 
virtual Exeter College MUN Conference in summer 
2020.

This year 40 students made Oxbridge applications 
with 25 invited for interview (63%). From the 
students interviewed 14 students were offered 
conditional places (56%). Following the summer 
results 11 students took places at Oxford and 
Cambridge (79% of those holding offers). That 
puts our success rate (numbers applying versus 
numbers accepted) at 27.5%, that is over 10% 
above the national success rates for a college like 
ours (17% Oxford and 15.4% Cambridge).

The Reach Academy also supported students with 
their medical-based university applications. 38 
students applied for medicine, veterinary science 
or dentistry. We were delighted when 33 of these 
applicants were interviewed (87%) and 25 were 
made offers (70% of applicants). Following the 
summer results, a massive twenty one students 
were placed (eighteen medicine, one dentistry, 
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two veterinary), meaning over half our applicants 
for these highly competitive courses achieved 
places.  

In Summer 2020 100% of the Reach Academy 
students who applied to universities were placed, 
with 88% of those gaining places at Russell Group 
universities. One student also gained a prestigious 
scholarship to Harvard. The standard of the 
inspirational speaker programme also continues 
to improve. The range of events and opportunities 
provided becomes greater every year as it is 
adapted to the changing student needs. These 
include masterclasses at Birmingham University 
and a bespoke Open Event at Cardiff University 
and a trip to Taunton to a philosophy conference, 
although our full range of activities was curtailed 
by Coronavirus restrictions.  

The Reach Academy would like to thank the 
contribution and enthusiasm of the students who 
still make the gifted and talented provision at 
Exeter College the best in the South West.

THE SPORTS ACADEMY AND EXETER 
CHIEFS ACADEMY
Our Sports Academy provision offers selected 
students an opportunity to train and compete 
at the highest levels available in AoC Sport and 

associated competitions. Students study a wide 
range of full time courses as their priority and 
have Sports Academy sessions built into their 
timetables. Our final league standings, cup 
competitions and an opportunity for Women’s 
Football, Cross Country, Men’s Rugby 7s, Netball 
and Tennis students to compete at the National 
Colleges Championships, were unfortunately all 
cut short by the Coronavirus pandemic. 

However, with eleven different sporting 
disciplines we were pleased that all our teams 
were in strong positions in their respective league 
and cup competitions before lockdown. We were 
able to take huge amounts of positives from these 
achievements and were encouraged by a number 
of our current partnerships being strengthened. 

Our excellent working partnership with Exeter 
City Football Club means that the Men’s and 
Women’s Football Academy and BTEC Futsal 
delivery continues to grow. In Women’s Rugby we 
were delighted by the announcement that Exeter 
Chiefs Women’s side was confirmed as competing 
in the Allianz Premier League for the 2020/21 
season. The prospect of top-flight Women’s 
Rugby and the additional expertise and support 
this will provide us only enhances our position and 
delivery. Our reputation continues to grow, and 
this year we have received an unprecedented 521 
applications for the Academy for 2020/21.
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Abby
Abby studied a BTEC Level 3 Extended 
Diploma in Sport and Exercise Science. She 
was also part of the Exeter Chiefs Women’s 
Rugby Academy.

“Representing Exeter Chiefs Academy at 
college will always be a huge honour and 
highlight of my college experience, however, 
the academic support that I received to 
achieve the grades that I did was second to 
none. The college supports students with a 
dual lifestyle brilliantly, alongside providing 
a very friendly and welcoming environment.”

Abby is now a Level 3 Sporting Excellence 
Professional Apprentice at Exeter Chiefs. 

VOCATIONAL
CASE STUDY

30
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APPRENTICESHIPS 
The positive impact of the college’s 
Apprenticeship programme continues to grow. 
The support to its business network, Apprentices 
and community stands out nationally and the 
benefits for all are significant. 

Exeter College Apprenticeships further extended 
their provision this year through development 
of new partnerships with global giants, Sitel 
and EDF, while continuing to support our 
local employer partners. Our full programme 
offer now encompasses new Apprenticeships 
in Learning and Development and Customer 
Service. Construction and Automotive offerings 
have moved across to the employer-developed 
Apprenticeship Standards and we look forward to 
the inclusion of cyber and further digital offerings 
as the Institute of Technology comes on board 
in 2021. As Apprenticeship Standards have been 
widely embraced by Apprentices and employers 
the college has enjoyed considerable success in 
end-point assessments with a high number of 
distinction awards being achieved, particularly 
among our Professional Adult Learning Faculty 
Apprentices. 

  

Against the backdrop of the global pandemic the 
Apprenticeship Team was praised by employers 
and Apprentices for its support with the 
continuation of learning during the lockdown.  
Over 90% of our employer partners rated the 
college’s support as good or very good during 
the lockdown. The digital readiness of Exeter 
College meant that online learning continued 
during lockdown and we were delighted that 
our Apprentices’ positive stories were picked up 
by national television and radio. Our approach 

THE SCALE AND RANGE OF OUR 
CURRICULUM OFFER, AND THE 
EFFECTIVENESS AND IMPACT OF OUR 
PARTNERSHIPS, IS SOMETHING THAT 
UNIQUELY DEFINES EXETER COLLEGE. 
WE WORK TOGETHER WITH A RANGE 
OF EMPLOYERS, SCHOOLS AND OTHER 
ORGANISATIONS TO ENSURE THE 
BEST EXPERIENCES FOR ALL OF OUR 
LEARNERS. 

Our partnership with Exeter Chiefs through our 
Exeter Chiefs Rugby Academy at Exeter College 
continues to go from strength to strength and 
this year we have seen new opportunities open 
up as a result of this collaboration. The Women’s 
Rugby Academy, established three years ago, 
will now benefit from the creation of a women’s 
professional rugby side at Exeter Chiefs. Susie 
Appleby, Head Coach for Exeter Chiefs Women’s 
Rugby, said, “We hope players graduating from 
the academy will be the next Exeter Chiefs 
stepping out on to Sandy Park and ultimately into 
an England shirt.”

This success for women in sport has been further 
bolstered and celebrated through our partnership 
with Exeter City Football Club with our women’s 
football programme continuing to be supported 
by Exeter City Ladies. This year saw women’s 
football player, Georgie Barbour Gresham, 
awarded England College’s Female Player of the 
Year - an inspiration for young female footballers 
both at the college and involved with Exeter City.

Exeter College continues to influence the 
educational landscape of the wider region 
through its work with Exeter Mathematics School 
and the Ted Wragg Multi Academy Trust. The 
Exeter Mathematics School was recently named 
as The Sunday Times Sixth Form College of the 
Year. The Trust, made up of eleven schools across 
Exeter and Plymouth, moves forward with its 
ambitious plan for all schools to be good or 
outstanding by 2025. The relationship with all our 
partner schools, the University of Exeter and the 
local authorities, remains a key component to our 
strategic plan.

PARTNERSHIPS
SHAPING THE FUTURE OF EDUCATION
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APPRENTICESHIPS 
The positive impact of the college’s 
Apprenticeship programme continues to grow. 
The support to its business network, Apprentices 
and community stands out nationally and the 
benefits for all are significant. 

Exeter College Apprenticeships further extended 
their provision this year through development 
of new partnerships with global giants, Sitel 
and EDF, while continuing to support our 
local employer partners. Our full programme 
offer now encompasses new Apprenticeships 
in Learning and Development and Customer 
Service. Construction and Automotive offerings 
have moved across to the employer-developed 
Apprenticeship Standards and we look forward to 
the inclusion of cyber and further digital offerings 
as the Institute of Technology comes on board 
in 2021. As Apprenticeship Standards have been 
widely embraced by Apprentices and employers 
the college has enjoyed considerable success in 
end-point assessments with a high number of 
distinction awards being achieved, particularly 
among our Professional Adult Learning Faculty 
Apprentices. 

  

Against the backdrop of the global pandemic the 
Apprenticeship Team was praised by employers 
and Apprentices for its support with the 
continuation of learning during the lockdown.  
Over 90% of our employer partners rated the 
college’s support as good or very good during 
the lockdown. The digital readiness of Exeter 
College meant that online learning continued 
during lockdown and we were delighted that 
our Apprentices’ positive stories were picked up 
by national television and radio. Our approach 

to support for our Apprentices and employer 
partners was specifically highlighted by Gillian 
Keegan MP, Minister for Apprenticeships 
and Skills, and the college has been asked to 
contribute further to government thinking around 
this. 

Partnership work continued apace and the strong 
relationships that the Apprenticeship Team has 
with our employer partners ensured that we move 
into 2020/21 with a strong base of recruitment 
despite a downturn of Apprenticeship starts 
nationally. In response to the Chancellor’s Plan 
For Jobs we have been working with employers to 
ensure they are aware of the additional support 
available from the government. We are also 
supporting a record number of Pre-Apprentices 
under the Traineeship programme, a further 
example of Exeter College bucking the trend 
nationally by providing fantastic opportunities for 
young people to take the first step on the ladder 
to an Apprenticeship.

HIGHER EDUCATION
The college’s university level provision, which 
extends from Level 4 (Higher National Certificate) 
through to Level 7 (Post Graduate Certificate 
in Education) continues to make a positive 
contribution to developing the higher level 
technical and professional knowledge, skills 
and qualities required by the local economy 
and community. This is well illustrated by data 
from the Teaching Excellence and Outcomes 
Framework (TEF), 2019, which identified that 
84% of the college’s university level students 
originated from Devon and 83% gained 
employment in the county post-graduation. 

The college’s provision also makes an important 
contribution to the widening participation, with 
higher than the national average proportions of 
students coming from areas with historically low 
participation rates in university level education. 
The college has been undertaking work under 
its Office for Students approved Access and 
Participation Plan to ensure the access, success 
and progression of other underrepresented 
groups in its university level student community. 
It also continues to work as part of the South 
West Collaborative Outreach Project, Next Steps, 
to raise the awareness and aspirations of young 
people in Exeter to progress onto university. 

As always student satisfaction remains a 
high priority for the college and qualitative 
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and quantitative feedback from student 
representatives and student surveys continues 
to highly rate the quality of teaching, learning 
and assessment. The National Student Survey for 
2019/20 returned a student satisfaction rate of 
92.65%, the highest of all the HEIs in the South 
West. The college also continues to hold a Gold 
Award under TEF. Teaching is, however, but one 
part of the student success story.

A priority for 2019/20 was progressing plans to 
create dedicated buildings and space for Higher 
Education and Adult Learning, including the start 
of work on our new Digital and Data Centre at 
our Hele Road site, and securing the Future Skills 
Centre at Exeter Airport, enabling us to develop 
our HE offer and provide training for high-tech 
jobs in engineering, digital, and construction.

INTERNATIONAL 
The International Department at Exeter College 
has established and maintained numerous 
relationships with agents in the UK and across 
the world, stretching from Europe to South East 
Asia to South America and further afield. We 
are committed to expanding and developing 
partnerships with agents to encourage and 
sustain the growth of our full time international 
student numbers as we know this cultural 
diversity supports our college ethos and enhances 
our students’ view of the world. Our expanding 
agent base means the college annually welcomes 
international students from over 20 different 
countries, supporting them from application to 
course completion. 

We are focused on delivering exceptional 
teaching and learning, which is mirrored through 
the incredible academic results achieved by 
international students. 2020 saw a 100% pass 
rate in A Level and vocational courses and 
34+ points were achieved by all International 
Baccalaureate students (equivalent to 5 A Levels 
at A/A* grade). To match our excellent academic 
quality, the International Department also 
prides itself in offering outstanding support and 
guidance on pastoral care, academic progress 
and university progression. Our dedication to 
supporting students means the college achieved 
100% international student satisfaction in our 
recent 2019/20 survey. We hope that with our 
range of courses, academic success, student 
support and the lure of Exeter as a city, we will 
be able to continue our growth, enriching our 
campus environment whilst providing fantastic 
opportunities for students from all over the 
world.

Annual Review 2019/2033
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OUR COMMUNITY 
The college plays an important role in defining 
Exeter as a successful, thriving city and is proud 
to support place-based initiatives through 
various board level representation. This includes 
the Exeter Chamber of Commerce, Exeter City 
Futures, Heart of the South West LEP, Devon and 
Cornwall Training Provider Network and Building 
Greater Exeter, to name a few.

The college continues to support those with 
mental health issues through its successful 
partnership work with the Devon Recovery 
Learning Community (DRLC). This partnership 
enables clients to access a variety of bespoke 
learning and training opportunities as part of their 
recovery journey. All courses are run by specialist 
tutors and supported by a co-tutor to ensure 
learners receive the support they need. Ongoing 
feedback received from learners is excellent and 
we have maintained our course offer to meet 
local needs.

The English Language Centre at the college has 
been working in partnership with Devon County 
Council, Olive Tree and Refugee Support Devon 
to support the language needs of over 20 refugee 
families living in Devon. These families are part of 
the government’s Vulnerable Persons Relocation 
Scheme, which has assisted families from Syria, 
Sudan and Iraq. At the college, learners study 
English and have the opportunity to improve 
their digital skills to help them with the search for 
employment. This partnership is supporting the 
families to integrate into the local area and find 
work.

WORKING TOGETHER
Working in partnership with a wide range of 
agencies ensures that Exeter College continues to 
support young people who are not in education, 
employment, or training (NEET). Working with 
other agencies allows the college to effectively 
engage students in activities that help them 
achieve in education, engage throughout the 
community in which they live, and participate in 
further education, training or employment for 
their progression needs.  

The college has an ongoing dialogue with partner 
agencies, such as supported housing, Careers 
South West, the Youth Offending Team and 
probation services, the YES+ Team and others who 

may have ongoing appointments with students. 
We are now a progression partner working with 
other agencies opening opportunities for young 
people furthest from education through a Big 
Lottery project. Working closely with employers 
in the region also allows the college to develop 
bespoke work placements and other vocational 
opportunities for Foundation Learning students.  

This year some of our learners were able to 
benefit from work placements before lockdown. 
Our local business partners used were St David’s 
playgroup, Horizon childcare, The Hair Boutique, 
Buckerell Lodge Hotel, Gap, The Cathedral Café, 
Barclay’s Bank, McColl’s, Ryman Stationers, 
Mercure Southgate Hotel and Crealy theme park.

The Supported Internship programme has 
expanded to include placements within local high 
street stores such as McColl’s and The Range, as 
well as continuing to work with the Royal Devon 
and Exeter Hospital. This has opened more varied 
paid employment opportunities for those with 
learning difficulties. Visits to local job fairs and 
links with the Job Centre Plus enables students to 
make more informed decisions about their future.

The Gateway programmes have developed 
excellent working relationships with a number of 
agencies to provide learners the opportunities 
to develop their skills and to contribute to their 
wider community. These links include The National 
Trust, St David’s Community Group, National 
Citizenship Service, The Foodbank and St Petrocs. 
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We are both proud and fortunate to have many 
alumni who actively support Exeter College. Every 
year we see alumni return to the college to share 
with current learners the experiences gained post-
college and to give context about how their time 
spent here continues to influence their life and 
career trajectory. 

One such example is Ben Page who gave his time 
to address graduates completing their higher 
education programmes with us in July 2020. Ben 
is now CEO of Ipsos MORI, the UK-based market 
research company. He told graduates, “Exeter 
College was for me a brilliant place to study.” 
Ben’s advice was to, “Follow your passions, be 
enthusiastic and open-minded, and work hard.”

We love to hear from past students and our 
alumni programme celebrates and recognises 
their work and contributions. You can read more 
about our alumni community or request a copy 
of our alumni magazine, EXE, by visiting exe-coll.
ac.uk/alumni.

GLOBAL ALUMNI
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Jack
Jack studied the HNC and HND in 
Manufacturing Engineering and says he 
immediately felt valued as a student.

“The college made me feel welcome and part of 
something. The course leader wanted to learn 
about me and about how the course would fit 
around my work.”

He also added, “What set Exeter apart was the 
staff - lecturers with experience and real-world 
knowledge of their subject.” 

Jack now works as a quality engineer at Rotolok 
in Tiverton.

HIGHER 
EDUCATION

CASE STUDY

36
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OUR MISSION TO PROVIDE 
EXCEPTIONAL TEACHING AND 
LEARNING CONTINUES TO GO HAND 
IN HAND WITH INVESTMENT IN THE 
BEST FACILITIES AND RESOURCES, 
AND THIS HAS BEEN AS TRUE IN 
2019/20 AS IN PREVIOUS YEARS.
Further to securing funding for the South 
West Institute of Technology (SWIOT) Digital 
and Data Centre, construction work began 
on the new £10.3 million building at our Hele 
Road site in Autumn 2019. The development is 
the first phase in the college’s wider 20-
year property masterplan which will see our Hele 
Road campus go through five key phases 
of redevelopment. The Institute facility will 
provide learning opportunities in the digital 

sector to include data analytics, cyber security and 
software development. The Centre is due to be 
ready by Spring 2021. 

Enhancing our resources in all areas supporting 
the delivery of our three new T Levels from 
September 2020 has been a priority this year.  

INVESTING IN 
OUR FACILITIES
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Amidst progress on the Digital and Data 
Centre the Hele Building has been partially 
transformed to support delivery of the new 
Education and Childcare T Level with the 
reconfiguring of the Learning Centre and the 
introduction of a new IT facility.  

Ahead of the completion of the Digital and 
Data Centre, we opened the Mini Data Hub on 
Queen Street in September 2019 to optimise 
the IT infrastructure available to our Digital T 
Level cohort. These students now have access 
to the latest computers, analytics software and 
optimised large-screen display equipment.  

After significant investment over the summer, our 
Construction Centre opened its new mezzanine 
space to its T Level learners and other students 
in August 2020. The extension comprises a new 
computer suite, as well as an electrical workshop 
and testing area. Beneath the mezzanine is a 
painting and decorating room and a workshop 
for teaching different trades. The renovation also 
includes a new café and staffroom.  

LOOKING AHEAD
In Autumn 2020 we acquired the Future 
Skills Centre based at Exeter Airport. 
The Centre will include provision for 
school leavers and adult learners and 
will focus on courses for high-tech jobs 
in aeronautical, engineering, digital, 
construction and clean growth. The 
Centre will also cater for our Travel and 
Tourism students, giving them access to 
airline equipment.

38Many of the images used throughout the Review were captured prior to the Coronavirus outbreak.
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OUR FINANCES 

GROUP INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 JULY

2020 2019 2018
£000s £000s £000s

INCOME
Funding Body income  34,485  32,701  30,782 

Tuition fees and education contracts  4,120  5,200  5,728 

Job Retention Scheme grant  121  -    -   

Other income  3,296  3,836  4,198 

Investment income 43 39 22

42,065 41,776 40,730

EXPENDITURE
Staff costs  29,632  28,802  27,705 

Other operating expenses  9,550  11,610  11,175 

Depreciation  2,533  2,593  2,799 

Interest and other finance costs  911  956  1,065 

42,626 43,961 42,744

Profit on disposal of assets - -      3,488 

Surplus/(deficit) for the year (561) (2,185) 1,474

Difference between historical cost
depreciation and actual charge 325 325 325

Historical cost surplus/(deficit) for the year (236) (1,860) 1,799

The Exeter College group generated an operating 
surplus on continuing activities of £1,660k for 
2019/20 (£61k 2018/19) pre FRS 102 adjustments. 
Including FRS102 pension adjustments there was 
a deficit for the year of £561k (£2,185 deficit 
for 2018/19). Student numbers for our 16 to 18 
cohort were substantially higher than 2018/19. 
Apprenticeship provision grew beyond initial 
expectations, resulting in our overall income to 
exceed £42m. 

The cash position at the year end was £8,453k 
(£6,791k 2018/19). The college is classified as 
having “Outstanding” Financial Health by the ESFA. 

2019/20 saw the first phase of the Hele Road 
masterplan redevelopment commence. This 
involved a £10.3m development of the Institute 
of Technology building, which is 50% match 
funded. The second major property development 
project that commenced in 2019/20 was the £5m 
refurbishment of the Hele Building and Falcon 
House in order to support our T Level provision. 
This was also 50% match funded.

A full transcript of the statutory financial 
statements for the year ended 31 July 2020 
is available from the Clerk to the Corporation, 
Exeter College, Hele Road, Exeter EX4 4JS, or on 
the college website.

The college’s auditors, Bishop Fleming, have 
issued an unqualified opinion on the statutory 
financial statements.
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GROUP BALANCE SHEET 
AS AT 31 JULY

2020 2019 2018
£000s £000s £000s

Fixed assets 55,085 51,235 49,860

Investments 0 205 205

Net current assets 3,429 1,999 4,504

Creditors due after one year (6,869) (7,539) (8,281)

Provisions for liabilities and charges (1,206) (1,160) (1,123)

Net pension liability (40,080) (25,841) (21,757)

Deferred capital grants (14,258) (9,889) (10,270)

Net (liabilities)/assets (3,899) 9,010 13,138

Revaluation reserve 8,599 8,924 9,249

Income and expenditure account excluding Pension reserve 27,582 25,927 25,646

Pension reserve (40,080) (25,841) (21,757)

Total reserves (3,899) 9,010 13,138

GROUP CASH FLOW STATEMENT 
FOR THE YEAR ENDED 31 JULY

2020 2019 2018
£000s £000s £000s

Cash inflow from operating activities 4,049 4,455 735

Returns on investment and servicing of finance (297) (333) (380)

Capital expenditure and financial investment (6,308) (4,072) (2,592)

Receipt of Capital Grant 4,959 0 0

Proceeds from sale of fixed assets 0 0 3,528

Financing (741) (725) (708)

Increase/(decrease) in cash in the year 1,662 (675) 583

Reconciliation of net cash flow to movement in net funds

Increase/(decrease) in cash in year 1,662 (675) 583

Cash outflow/(inflow) from financing 741 725 708

Change in net funds resulting from cash flow 2,403 50 1,291

Net funds at 1 August (1,489) (1,539) (2,830)

Net funds at 31 July 914 (1,489) (1,539)
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SLT, GOVERNORS
AND PATRONS

BOARD OF GOVERNORS
The Board is drawn from the community which 
the college serves and also includes two staff and 
two student governors. Members, who usually 
serve a maximum of two, four year terms, are 
committed to seeking assurance that the college 
is working towards its Strategic Plan, within an 
agreed budget. Governance at the college is 
outstanding and the Board has signed up to the 
Code of Good Governance for English Colleges 
(March 2015). The college is compliant with all 
ten standards, and with the Charity Commission’s 
Governance Code. Assurance on risk management 
is delegated to the Audit and Risk Assurance 
Committee which reports back to the full Board 
and which works closely with external and internal 
auditors. 

David Allen OBE Hon LLD 
Chair of the Board, former 
Registrar and Deputy Chief 
Executive of the University of 
Exeter, External Member 

Bindu Arjoon
Vice Chair of the Board, Director, 
Exeter City Council, External 
Member

John Laramy
College Principal and CEO

Heather Ancient
FCCA - Partner, 
PricewaterhouseCoopers, 
External Member  

SENIOR LEADERSHIP TEAM 
(as of December 2020)

John Laramy
MSc PGCE MCIOB 
Principal and Chief Executive 

Rob Bosworth
BA (Ed) Hons CAPS PGCE 
Deputy CEO and Vice Principal - 
Schools, Partnerships 
and Curriculum

Richard Church
BA Hons ACA
Chief Financial Officer 

Jade Otty
BA (Hons) PGCE QTS PGDip 
Vice Principal - Performance

Sam Hillman
BSc (Hons) PGCE 
Assistant Principal - Curriculum: 
Vocational and Applied (inc. 
English and Maths)

Jenny Leach
BA Hons PGCE QTS Postgrad Dip 
Assistant Principal – Curriculum: 
Higher Education and 18+

Lisa Smith
MMus BMus (Hons) LTCL PGCE 
Assistant Principal – Quality and 
Student Experience 

THE BOARD IS DRAWN FROM THE 
COMMUNITY THE COLLEGE SERVES 
AND ALSO INCLUDES TWO STAFF AND 
TWO STUDENT GOVERNORS.
 To read more about our Board of 
Governors, please visit our website:
exe-coll.ac.uk/College/About/Governors.
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Sarah Brampton
Director of Finance, University 
Hospital Plymouth, External 
Member 

Sue Clarke OBE 
Former Head of Education for 
Devon County Council, External 
Member 

Olivia Dupont 
HE Student Governor

Susie Hills
CEO and Co-founder of Halpin 
Partnership, External Member

Neil Hitchings 
Director of PKF Francis Clark, 
External Member

Sonja Longmore
Teaching Staff Governor

Jo Matthews
Executive coach in leadership 
and governance, External 
Member 

Carol McCormack
Partner, Michelmores LLP, 
External Member
 

Stewart Noakes
Technology Entrepreneur, 
External Member

Mike Owen 
Chartered Surveyor, Co-opted 
Member

Professor Tim Quine 
Deputy Vice Chancellor, 
University of Exeter, External 
Member

Matt Roach
External Member

Victoria Roberts
Business Support Staff 
Governor

Tim Rutherford
External Member

Tim Rutherford
Headteacher, West Exe School, 
External Member

Guglielmo Valastro 
FE Student Governor

Emma Webber
Former Chief Superintendent in 
the Devon and Cornwall Police, 
External Member

Glenn Woodcock
CEO, Exeter City Futures, 
External Member 

Alison Layton-Hill
Clerk to the Corporation 

 

PATRONS OF EXETER COLLEGE
Membership of the Patrons of the College is the 
highest honour that the college can bestow on 
its alumni and friends. We are grateful to these 
individuals for sharing their knowledge and 
experience to support the college in our mission 
to deliver excellence in all aspects of our work. 
 

Michael Caines MBE
Acclaimed chef  

Professor Sir Steve Smith 
Renowned academic and higher 
education leader 



The front cover celebrates a number 
of special moments from the year, 
featuring a variety of learners.

  College student receives an offer to study 
at Harvard University.

 The Women’s Rugby Academy celebrates 
the creation of a women’s professional 
rugby side at Exeter Chiefs.

 We congratulate our student award 
winners in a golden ceremony that kicks off 
our 50th year anniversary.

 Our university level students celebrate 
their graduation at Exeter Cathedral.

 Construction work begins on the South 
West Institute of Technology Digital and 
Data Centre.
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